Comprehensive Plan Review and Implementation Committee
Meeting Minutes

Thursday, August 18, 2016

5PM

Attendees: Bob Gerber, Meghan Cooper, Kendra Chubbuck, Nancy Calvert, Harold van Doren,
Marion Breeze-Williams

Agenda:
e Recap where we have been
e Summarize what we accomplished
e Short list of things that are important but incomplete
e Evaluate the process and why interest fell off so quickly

Meeting opened at 5:08 PM.

Kendra moved to approve the minutes from the May meeting as amended. Seconded by Nancy.
All were in favor.

Bob wrote a summary of our progress, which he reviewed with the group. This will be included
in the next town report.

In addition to the accomplishments enumerated in Bob’s summary, the committee has started
discussions and gauged community opinion. Even when things were not accomplished, this is
important work.

Nancy updated the committee on the status of the telemedicine efforts. Things are moving
ahead slowly.

Kendra gave an update on the school. It looks like there will be five students enrolled for the
upcoming year.

Some things that are still important:
e Telemedicine
e Economic development
e Housing—there isn’t much, and none for workers
e Broadband
e Energy independence
e Parking at town landing
e Fire dept. (making progress)
e EMS



e Town government (up in the air until town meeting)

e Bulky waste

e Electronic town records (email)

e Waste disposal

e Housing purchase process (ready to present to selectmen)
e Colwell Ramp use

e Capital budgeting/growth

The meeting closed at 6:30 PM. This will be the conclusion of the Comprehensive Plan Review
and Implementation Committee.

Respectfully submitted,
Meghan Cooper



