Isle an Haut School Committee
Regular Meeling Minutes
April 11, 2012

Board Members Present; Sue MacDonald, Bemadine Barter, Kirsien Bacter
Board Metaber Absent: 1. Louise Bemstone, Kelly Hawkes

Staff Present: Paula Greatorex, Robert Webster

Citizens and Guests I'resent; None

Sue opened the mecting #nd declared a quorum at 8:33 a.m.

2. LClection of Officers
A. Bemadine nominated Sue MacDonald as Chair. Kirsten Barter seconded the nomination. There were
owo vores for Sue McDonald with one abstention {MacDonald).
B. Sucnominated Bemadine Barter for co-chair. Second by Kirsten Barter. There were two votes for
Remadine Barter with Bernadine not voting.
C. Bemadine nominated Kirsten Barter for seerctary. Second by Sue MacDonald. There were two votes
for Kirsten Barter with Kirsten not voting.
The 20 2-13 schuol committee officers are:
Chair - Susan MacDonald
Co-Chair - Bernadine Barter
Secretary - Kirsten Barter

3. Approval of Minutes
Motien by Sue. second by Berndine, te approve the minuies of the February 2, 2012 as read. Vote:

o~ 3 ves; 0 no.
i 4. Teacher's Report
® The third gquarter is now completed. Students are working on muitiplication and division,
projects for the Interlsland Science Fair, interpreting photos and three dimensional drawings,
instrumental lesions, charus, a photo show with visiting artist Walker Bob, spring book groups
focusing on character development and tinding detaiis, colonial America and the Revolutionary
War, and planning for the Boston Trip. The estimated cost af the trip is $2,289.
e Paula asked if the practice of requiring two alults present when school is in session should be a
school committee policy. Paula has asked Landon to sub for Lisa when she makes the once a
week trip to DISES with Andrew. She needs an updated list of substitutes.
® Members of the Knox County Sheriffs Department recently visited the school to discuss
bullying and othur issues that have lately been of invreasing concern. Paula has been viewing
Ross Green video programs which can be accessed on-line at www livesinthehalance org . Al
school staff members will review these collaborative problem solving videos,
Motinn by Suc, second by Kirsten, to approve the expenses for the Boston field trip in an amount
not to exceed $3,000 and the cost of a special boat if that is needed. Vole: 3 yes; ) no.
5. Superintendent's Report
e There was oo monthly financial statement.
B lnscwicws for the new payroll/bencfits bookkeeper were completed during the week of April
.
-® Parttime special services secretary Leslic Cofe has submitted her resignation effective when a
- suitable replacement is chosen.




® The Maine DOF. has completed compilation of the annual school financial reports. Bob
distributed information on Isle au Flaut School expenditures. Isle au Haut spends 64.34% of its
schoal budget on regular instruction compared to the state average ot anly 41.68%.

® The School Union 76 Board has begun planning for the new superintendent search. Interviews
will take place in May. Bob is still exploring the possibility of continuing as the superirendent
for Iske au Haut afier his official rerirement August 1, 2012,

2012-2013 School Calendar

There was discussion of retuming te a one week March vacation instead of the traditional February and
April vacations. The consensus of board members was to continze with the current arrangeinent of iwo
vacations in winter and spring. Motion by Sue, second by Berndine, to approve the 2{4t12-13 school
calendar as presceted. Yute: 3 yes; 0 no.

Updates on Chironey or Electrician

The chimneyzlectrician agenda item is the longest. continuously running aganda item in the history of
[AH school board agendas. Rob Dewitt has promised to climb up on the roof to check out the 1ssues with
the chimney flashing. He will also check the gable cnds of the roof. Sue will try to obtain prices from the
eglectrician on the work that is needed.

Policies

Sue will drafi some language on the “two adults at school at all times” policy as suggested by Paula. Bob
wil] send Sue clecironic versions of the Ethics Policy and Student Discrimination and Harassment
Complaint Procedure policies for the May mecting. Other policies that are necded include school system
goals and vbjectives, tobacco use and possession, commitment to the Maine Learning Results, and
employee discrimination and harassment complaint procedures.

Citizen's Comments
No ¢itizens were in atiendance.

. Other Business

Mation by Sue, second by Bernadine, to employ Robert Webster as state agent (superintendent)
for the 2012-13 school year. Vote: 3 yes; O no. The next meeting of the school committee will be on
Thursday, May 24" . The agenda will include policies and an update an the electrician/chimney 1s5ues.

. Adjournment

Motion by Sue, second by Kirsten, to adjourn the meeting a1 9:45 a.m. Yate: 3 yes; 0 no.

Respectfully Submitted,

Robert Wehster
Superintendent of Schools
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