Isle au Haut School Board
Minutes March 15, 2023
Members Present: Rita MacWilliam, Chair, Patricia Barter
Staff Members Present: Superintendent Ross, Rhonda Eaton

The meeting was called to order at 6:11

Comments: A custodian contract has been written for $25/hr beginning immediately. Waiting for
return from Laura.

No Teacher’s Report

Budget Discussion
e Rhonda walked us through the budget line by line. The following are lines we flagged to come
back to:
Line 27 Should we put in any money for high school tuition
Lines 31-38 They need values
Lines 40-41, 43 They need values
Line 49 Putin 1800
Line 61 Clarify TDS bill
Line 65 Eliminate
Line 63 Reduce to 5000
Line 64 What to do about HS
Line 64 Reduce to 6000
Line 68 Increase to 6000
Line 70 Check if oil heater is working and adjust amount
All totals will be adjusted
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Discussion Items:
e Pre school? There will be 3 four year olds next school year and 2 elemenatary ed students
e Supt will talk with the state DOE.
e Broadband The supt will follow up about the broadband sign up
e Pie auction money The supt will look into this matter

Next budget meeting March 20 at 5pm
Meeting adjourned Tricia/Rita at 7:25 pm

Respectfully submitted,
Rita G. MacWilliam, Board Chair



