Isle au Haut School Board Minutes
April 19, 2024

Members present: Rita M., Kathie F., Sharen W., Mike F (with no audio or visual)
Staff present: Dan Ross, Superintendent

The meeting was called to order at 5:41 pm

Adjustments to the Agenda
Custodian

Minutes Approval
Budget meetings: March 18, March 22 Kathie/Sharen 4-0
Regular meeting: March 22 Kathie/Sharen 4-0
Emergency meeting(budget approval): April 13 Sharen/Kathie 4-0

Teacher’s Report
The Board reviewed Marcela’s April newsletter
The eclipse trip was a great success.
TLC trip May 6-8
Dance recital on Isle au Haut May 1

Superintendent’s Report
LD 974 passed concerning support staff wages
Budgeted amount for ed tech in 2-24=25 meets guidelines
Wage needs to be 125% of minimum wage currently at $14.15/hr

Discussion Items

o Vacancy on school board

o Town Meeting April 30. Dan will come with Brooklin principal

o Teacher Transition: Michele came out on March 28 and toured Miss
Lizzy house and school with Rita. Dan is working on another visit
with Marcela.

o Michele should contact Aaron about a used car. Rita will send
information.



Action Items
e Custodian motion “That the superintendent has the authority to hire a
custodian.” Rita/Kathie 4-0
e Rita will contact candidate about submitting her application ASAP.
e There is no custodian at this time.

Sharen and Kathie will meet to plan a celebration for Marcela.
The meeting adjourned at 6:04 Kathie/Sharen

Respectfully submitted,
Rita G MacWilliam, Chair



