Select Board Meeting Minutes
Wednesday April 15th, 2026
5:00 P.M. Town Hall

PRESENT: Abigail Hiltz, Kyle Angeley-Devereux, Mike Fedosh
GUESTS:

1. Treasurer's Warrant #6 $17,380.98 3-0

2. School Warrant #21 $8,874.01 3-0

3. Payroll approval n/a

4. Reviewed an edit to the Head Harbor Schoolhouse lease. Changed lease agreement to month-to-
month, renewed as of 5/1/26.

S. Vote to approve a $750 bid for a proposed parking lot striping project from On the Line in Bangor,
3-0. Timeline and parking lot clearing schedule TBD.

6. Allen Myers has agreed to be our town meeting moderator.

7. Town Report is finalized and out for printing. The town warrant has been signed and will be
posted 7 days before the annual town meeting.

8. Vote to put out the old sander truck (Chevy 2500) out to bid, 3-0. Will be posted online and on
bulletin boards.

9. Continuing discussion regarding Moxie.

10. Surveyor is finalizing updated maps for the Coombs Mt. ROW adjustments, meets and bounds.
We have preliminary maps for town meeting.

11. Reviewed new draft and maps of our Shoreland Zoning Ordinance as presented by the planning
board, to be sent to the state for approval.

12. Reviewed updates from a federally funded state wildfire study that we have been back and forth
with. As an uninvited participant we would need to get a $10,000 grant to pay for the consulting
team fee to join. There may be monies available through Island Institute. We are weighing
whether to continue with this study or spend available monies to pay HCPC to complete an
Emergency Management Plan specifically around our needs.

13. Next meeting April 29", 2026 8 A.M.

Adjourned 7:00 P.M.

Respectfully submitted,
Kyle Angeley-Devereux
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